A society that impacts
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MISSION

Creating partnerships to develop and manage
empowerment programmes that impact positively

the lives of underprivileged youths in East Africa .

FB: Don Bosco Net - Tanzania
1G: Donbosco_net_Tz
TW: Donbosco_Tz

The year
Don Bosco
Tanzania
become an
autonomous
office




INTRODUCTION

DON BOSCO
NETWORKS
TANZANIA (DBNET)

The Salesian Society is one of the largest orders of the Catholic Church that provides
education and human development programmes for the poor, disadvantaged and
abandoned children and youth across the world.

Don Bosco Networks Tanzania (DBNET), which runs the Salesian Society's
Development Programme in Tanzania, was founded in 1992 as a procurement
office before transforming into a Project Office in 1996. In 2014, the office received
a Charter and become autonomous from the Kenya office assuming its current
name DBNET.

OUR APPROACH

DBNET coordinates the Salesian development work by advising, evaluating,
planning and managing projects across Tanzania to achieve sustainable
development.

www.dbtz.org
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HOW WE WORK

DBNET has established links with public and .
private partnerships to implement its projects, d:"ehp'“e“;"eedls in
an important factor that ensures sustainability :nﬁ:(:ﬁf;.un er Saleglan
of its interventions. In order to implement the <
various projects DBNET does the following;

Identifies the

Draws up project
proposals to satisfy the
identified needs;

Promotes strategic
planning process
involved in Salesian
projects

S

PROMOTE

Manages financial
resources outside the
country to implement
projects with the support
of the Salesian NGO

O% networks abroad;
‘ MONITOR

Trains local partners in

Monitors and assesses X
Project Management;

the implemented
projects;




ARUSHA
Don Bosco TTC Arusha
Digital Learning Project Digital Learning Project

Youth Center

SHINYANGA
Don Bosco Shinyanga
WH ERE WE WO RI( 0 level to A level secondary school

MOSHI
Don Bosco Moshi

Formation House (Philosophy)
0 level Secondary School
Digital Learning Project

Youth Center

DODOMA LU Y
Don Bosco TTC Dodoma
A Level Secondary School
Vocational Training Center
Digital Learning Project

LANZIBAR

Don Bosco partnering with
Ministry of Education &
Catholic Diocese of Zanzibar
Digital Learning Project

L]
DAR ES SALAAM

Don Bosco Oysterbay
DBNET - Head quarters
Technical and Vocational
Training Institute

Digital Learning Project

IRINGA
Don Bosco Iringa

Vocational Training Center DODOMA

Digital Learning Project

Youth Centre

Parish

Don Bosco Upanga

Don Bosco Mafinga
Youth Center

0 level Secondary School IRINGA
Technical Training Center Don Bosco Bunju
0 level to A level Secondary School
I Street Children and OVC Care Center
SONGEA

Youth Center

Catechetical School
Agribusiness School

Don Bosco Kinyerezi
Formal Primary School
Infirmary

Sports Center

SONGEA

Don Bosco partnering with
Ministry of Education

& Catholic Diocese of Songea
Digital Learning Project

MOROGORO

Don Bosco Morogoro
Novitiate Formation House
Youth Center

Digital Learning Project




OUR PROGRAMMES

. YOUTH
ANIMATION

Youth Animation Programmes build the
confidence and resilience young people
need to set and achieve their goals. Don
Bosco’s Youth Animation Programme seeks
to build the characters of youth intellectually,
physically, morally and spiritually.

The animation programmes were developed
to bridge the gaps in the current education
system to ensure youths grow in a balanced
manner in the society. DBNET uses different
activities to animate the youth such as life
skills training, peer education and talent
development through cultural activities
such as drama, music, and dance. Other
activities carried out at the centres include
personal talent development through
cultural activities such as drama and dance
as well as sports such as basketball, soccer,
volleyball, netball and karate.

#carvingsuccess

"Besides being a centre where
the youth can play dicserent
qames, It also doubles as a
Jearning centre where they
can do sele-studies, access books
from the lbrary and also learn
computer.”

-- Father Joachim Msivali, Don Bosco Youth
Coordinator at Upanga

‘Chess 9ame has helped me In
my academic work becavse T
have learned to concentrate

and fhink”

-- Says Cleophas Mrope, Don Bosco Youth
Animation Programme participant




OUR PROGRAMMES www.dbtz.org

Age of children and marginalised youth
targeted by OVC Programme

2.0OVC
PROGRAMME

Orphans  and  vulnerable  children
(OVC) are susceptible to physiological,
psychological and social problems. They
face difficulties that need immediate
attention. Don Bosco’s OVC and Children
in Need Programme targets marginalised
poor children and youth aged eight to 18
years, who easily drift into the streets, out
of school because of the challenges they
face at home.

Bunju Children’s Project serves the ever- “Learning is the : - —

increasing number of children in need  only thing the mind DONATE TO 7
from Dar es Salaam and neighbouring never exhausts...”

towns. The project aims at giving hope CHANGE A LIFE

to disadvantaged children Dby giving
them formal education, counselling,
rehabilitation and psychosocial support.
This way, they are prepared for future and
reintegration into society.

You can donate to support a child in the OVC
programme or visit our website for details.

www.dbtz.org



OUR PROGRAMMES

3. EDUCATION

Don Bosco’s three areas of intervention
in education are primary, secondary
and vocational training. This is because
education is the minimum entitlement
for equipping youth with knowledge and
skills they need for a decent future.

PRIMARY EDUCATION:

Don Bosco Network, in collaboration with
Profuturo foundation through the financial
support of (Fundacion Telefénica and the “la
(Caixa” Banking Foundation) has launched the
digital education programme in Tanzania.
The main objective of the programme is to
reduce the educational gap in the country
by providing quality digital education to
children from vulnerable environments in
Sub-Saharan Africa- Tanzania. The strategic
objective of the intervention is to promote
equal opportunities through high quality
education for all boys and girls of age 4-14

years enrolled in primary schools, using
locally-deployed  digital  tools, learning
content/platform as well as on-going

training and support for teachers in all the
selected schools/regions. The project is
based on educational model of XXI century
competencies and innovative  teaching
methodologies.

"With ’rhls technology, the amount
of books carried 1o school will
reduce, alvmg the puplls a

reprleve I5_project Is oing to
Impart learning In g big way”

-- Fr. Celestine Kharkongor, DBNET's Director

#carvingsuccess
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OUR PROGRAMMES

"Through his lnlhahve a child
In Tanzania wll receive
education Jrhrough the dlgi’ra
platsorm st ke a child
any developed coun%ry

-- Rosemary Terry, DBNET'S Programme
Manager

095

Number of teachers so far
trained as “digital champions.

”

[ Profutuc  eckss
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SECONDARY EDUCATION:

Don Bosco runs three secondary schools,
namely Dodoma, Mafinga and Didia
seminaries. All the schools are oriented
towards imparting knowledge to students
and preparing those with a vocation in
the seminaries for priesthood. The schools
follow Tanzania’s 2-7-42-3  education
system that stretches from pre-primary to
university.

www.dbtz.org

‘The years I spent In these
wo 5choo)5 and college shaped
noJf only m%/[ future success, bu’r

also who I am as a person.”

-- Rainer Kayombo, former student at Don Bosco

Mafinga Secondary School and Salesian Seminary
Dodoma




OUR PROGRAMMES #carvingsuccess

VOCATIONAL TRAINING:

Vocational training attracts young men and
women of 15 to 28 years, seeking self-
reliance skills through Technical Vocational
Education Training.  Most of them are
primary school dropouts, who either lacked
support to join secondary school or who
have finished secondary education but are
unable to study further due to financial
constraints. Others lacked skills to be self-

employed.Don  Bosco’s three Vocational Lo . ..
Training Centres (VICs) in Iringa, Dodoma Electrical installation, Solar training

and Dar es Salaam has prioritised social (photovoltaic), I_’Iumb{'ng and pipe Fi_tting,
and professional integration of Tanzania’s 4 5 10 Masonry & Bricklaying, Motor Vehicle
9

youth. The centres enrol youths from Mechanics, Fitter Mechanics, IT/Secretarial,
disadvantaged backgrounds to equip them Tilling and Terrazzo, Tailoring & Dressmaking,

with skills for self-reliance. Marginalised youngsters supported ICT, Printing, Carpentry and Joinery, Welding
through Don Bosco’s TVET training & Fabrication.
‘T con reparr electrical applances
at home_and in the_neighbourhood. 1 JOIN'TO
now believe that Pon Bosco oesers 1 8 IMPROVE YOUR LIFE
courses that are In fine with the — __ ALeF e

current b market” The number of VETA certified Join our TVET Training. Interview every October

-- Esther Kristofa, a third year electrical courses being offered at Don and November. Intake in January.
installation student at Don Bosco VIC, DSM Bosco’s VICs www.dbtz.org



OUR PROGRAMMES

SOLAR TRAINING AND
INSTALLATION PROJECT:

The Solar Training and Installation Projectis the
latest project developed through the support
of Misereor from the German government
to train vulnerable youths on basics of solar
electricity, design of solar PV systems as well
as installation and maintenance at Don Bosco
VTC Oyster Bay. The partnership has led to
equipping SE workshop with tools, training
materials and equipment enough to train
120 students every year.

Don Bosco has also partnered with Selco
India and Mott Foundation from the
United States. The partnerships will see
the establishment of training laboratories
in Dodoma and Iringa to promote the use
of renewable energy in conserving a clean
envitonment for Tanzania.

MISEREOR

@IHR HILFSWERK

290

Number of students who will be
graduating annually

9

Number of instructors training
students in the three regions

CH \RI ES STEWART

MOTT FOUNDATION

www.dbtz.org

SELCO

11



OUR PROGRAMMES

4. THE QUEST FOR QUALITY LEARNING
IN VTCS

A major challenge facing vocational training is lack of qualified instructors, resulting
from poor preparation at college. This has led to poor quality graduates. It's against this
background that Don Bosco will be starting a Vocational Teachers Training Colleges for
students and technical instructors in Dodoma & Arusha. The college will offer courses
in Welding and Fabrication, Motor Vehicle Mechanics, Electrical, Carpentry, Masonry and
Plumbing, ICT, Tourism and Hospitality.

A feather's weight can often save the day..

#carvingsuccess

Through partnerships
with the government and
businesses, DBNET aims to
empower youths to realize
their full potential by giving
them skills and connecting

them with employers

and entrepreneurship
opportunities.



OUR PROGRAMMES

LEARNING MOMENTS
FOR INSTRUCTORS

Instructors will have short stints at various
industries related to their specialisation.
The learning moments will be meant to
enable the instructors identify gaps in
the syllabus and match them with labour
market demands. The industrial visitations
by instructors is aimed at improving training
skills in their areas of work and is expected
to improve delivery of lessons and quality
of TVET training.

ENROLL TO
CHANGE A LIFE
Join our TTC Program. Apply in
January 2019. Intake in May
2019.

www.dbtz.org

www.dbtz.org
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OUR PROGRAMMES

5. EMPLOYMENT
ORIENTATION

Don Bosco’s Job Placement Office (JPO) with
funding from VIA Don Bosco, through the
Belgium Cooperation Development, have
been running a programme to propel youth
to decent work. Through partnerships with
the government, private enterprises, and
other partners, the JPO empowers youth to
realise their full potential by giving them
skills and connecting them with potential
employers. The JPO have signed MoU’s with
companies where graduates are attached to
gain experience before being absorbed into
the labour market either as self-employed
or paid workers. Besides, they are exposed
to entrepreneurship  opportunities  and
connected to micro-finance institutions for
start-up capital. The office also offers career
quidance, and English lessons to help in
improving their communication skills.

VISION n ,

A society free from FB: Don Bosco Net - Tanzania
poverty and vunerability  1G: Donbosco_net_Tz

TW: Donbosco Tz

#carvingsuccess

‘We prepare graduates for
their next phase In lice by
using a holistic approach 1o
nurfure students o ensure
they move forward In lise
with conﬂdenﬁﬁ and the right
skills.”

-- Oswald Manyerere, DBNET's Job
Placement Officer

EMPLOY TO
CHANGE A LIFE
Join our Job Placement programme to
support and hire talented employees.
Partner with us to aid mentorship
and job training.

www.dbtz.org



OUR PROGRAMMES

6. PRODUCTION
UNITS

Don Bosco's vocational students are offered
on-job training at its Workshop Production
Units, where they gain practical experience
to enhance their skills before joining the
labour market. In order to meet the training
costs, proceeds from products made at the
units are ploughed back to supplement
school fees and donations from well-
wishers.  Besides running as businesses
to beef up VICs finance base to seal the
funding shortfall, production units also
double as educational tools to help improve
learning quality by using businesses as
platforms for skills development.

BUY TO CHANGE A LIFE

-- Fr. Boniface Mchami, Principal in charge of
Dodoma VTC

Purchase high quality products from our units in Dar, Iringa &
Dodoma to support and help trainees excel.

www.dbtz.org

www.dbtz.org

"Don Bosco’s policy 15 that no-one should
be sent away for lack of fees once
they have jined hence our commitment
that students have fo make articles
that are saleable fo raise mone
towards their fees, and also fo get a
teel of the market they are going fo."

"The high quality products made duning
fraining are. In high demand, and
the reverues they generate help in
running the. instifution.”

-- Brother Jos Kaippananickal, Administrator and
Production Manager at Don Bosco VIC, Oysterbay

"The products are of hish quality and are
respected wst ke Pon Bosco isele”

-- Anthony Peter Mavunde, Deputy Minister for
Labour in charge of youth docket




OUR PROGRAMMES #carvingsuccess

GENDER EQUITY:

Don Bosco's Binti Thamani initiative has

opened up technical education for the girl

child. The initiative seeks to open vocational ey
training opportunities for young women Y’
who dont complete secondary school

because of various socio-economic barriers. gl Tl

The programme has already achieved
remarkable success. THAMANI

Na”fdhamu uwezo wangu

‘T never knew that Pon
Bosco offered vocational
courses for boys and qrrls.
Im impressed that even qrls
can study courses previously
assoclated with boys, ke
Jumbing, masonry, and

electrical Installation. I will
desinitely pin one of the SPONSOR TO

VTCs aster completing my CHANGE A LIFE

secondary education.”

Sponsor a girl child today to break the cycle

- Linah Kapinga, from Kombangwo of poverty and give them a future

Secondary School and a participant at
in @ Binti Thamani forum www.dbtz.org




Every girl is
'‘Binti Thamani'
However, her dreams can
only be realized through
Education!

DBNET seeks to raise awareness of Don Bosco’s
vocational training courses in schools and
communities, with the aim of encouraging more
females to enroll for TVET training

THAMANI
Naufahamo Unezo wongy
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We are deeply gratesul for the generosity of our
funders, donors, partners and sponsors who have continued
fo support our key Iniatives In empowering youths £rom
diljatﬁanjra%e.d communifies 1o 9ain skills fo' enhance
their employability. Without your support we wouldnt have
achieved all these milestones.

Tk Ypre!




Don Bosco Networks - Tanzania
P0O. Box 32770, Dar es Salaam, Tanzania
darprocure@donboscoeastafrica.org
+255 758 701 782 | +255 758 701 752 | +255 758 701 762
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FB: Don Bosco Net - Tanzania
1G: Donbosco_net Tz
TW: Donbosco Tz



